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BOULDER CREEK FIRE PROTECTION DISTRICT
13230 Central Avenue, Boulder Creek CA 95006 ·   Office: (831) 338-7222  · Fax: (831) 338-7226



Board of Directors
Minutes of the Board of Directors Meeting
Regular Board Meeting 
August 13th, 2024
 
1.0       	Convene Meeting/Roll Call
· The Regular Board meeting of the Board of Directors of the Boulder Creek Fire Protection District was called to order by Chairman Locatelli on August 13th, 2024  at 9:00 A.M. Present were, Director Robustelli, Director Locatelli, Director Presswood, Director Currier, Director Scruggs, Fire Chief Bingham and Admin Aileigh McCormack. One public member was present. 

2.0       	Additions and Deletions to Agenda
·  None

3.0       	Oral Communications
· BCFD Inc representative, Chuck Wise spoke about the Model-T being worked on and fixed at an auto body shop in Santa Clara. 
· The annual Summer BBQ and Dance fundraiser is being held August 26th at the station.

4.0       	Approval of Minutes
            .01 Regular Board Meeting July 9th, 2024
· No corrections or deletions made.
· Motion made by Dir. Presswood to approve the minutes from the Regular Meeting July 9th, 2024, seconded by Dir. Robustelli. Vote was unanimous. Motion carries.
	
5.0                   Approval/Payment of Bills
.01 Approval/Payment of Bills and Review of Financials
· Dir. Robustelli asked for clarification on the Journal Entry sent to Ben Lomond . Chief Bingham explained that the invoice is for SCBA fit testing and the calibration of the machine. 
· Dir. Scruggs asked for clarification on page 9, line 1 and Chief Bingham explained that it was the purchase of a door clicker to automatically open and close the bay door at the fire station. 
· Chief Bingham noted there are two different fraud charges on this month's CalCard statement and they will be refunded by US Bank. 
· Dir. Robustelli asked that FirstDue is an annual charge. 
· Motion made by Dir. Robustelli to approve the payment of bills in the amount of
 $94,717.14 seconded by Dir. Scruggs. Vote was unanimous. Motion carries.

6.0       	Correspondence
· None


7.0       	Unfinished Business
.01       NFIRS / First Due reports
· 3rd Quarter call response and July call response is attached. 
· Chief Bingham stated we are on track to run as many calls as last year. 

.02 	Repair of the fire station kitchen
· Chief Bingham, Dir. Robustelli, Dir. Locatelli, Chuck Wise and Willow Band make up the committee. 
· The committee needs to set a date to review the CAD drawings and talk about what to do next.
· Chief Bingham will coordinate with everyone to get a date set for the meeting. 

.03 	Station generator replacement 
· Bayside Equipment Co. has provided us with a quote on a new generator, however we are still waiting on an installation quote from Giant Electric.
· Chief Bingham recommended we hire ProActive Consulting Group which will help streamline the entire process. ProActive was referred to us by Bayside Equipment Co.
· The board has reviewed and approved to move ahead with the purchase of a generator from Bayside Equipment. 
· Chief will get a quote on fencing and installation and bring it back to the September meeting.  

.04 	Website Compliance check  
· Scored 100% for August. 
· Moving forward, the board recommends we drop this point moving forwards unless there is an issue or change with the compliance. 
	
	.05       Apparatus replacement schedule committee 
· Dir. Robustelli gave a brief update on the last committee meeting.
· Type 6, Command Vehicle and Utility Vehicle are the three vehicles that are up for replacement. Engine 2110 will need to be surplused. 
· The purchase of a new Command Vehicle will be a pickup truck and shell configuration. 
· Motion made by Dir. Presswood to accept Resolution 24-03 the new apparatus replacement schedule created by the committee as presented, seconded by Dir. Robustelli. Vote was unanimous. Motion carries.
· Motion made by Dir. Presswood to approve Resolution 24-04 to surplus the Command vehicle, 2146, 2192 and 2110 when they go out of service, seconded by Dir. Scruggs. Vote was unanimous. Motion carries. 
· Motion made by Dir. Robustelli to create a letter of intent to purchase for a Type 3 and Type 1. The intent of the letter is to secure a position in manufacturers assembly line, seconded by Dir. Currier. Vote was unanimous. Motion carries.

	.06 	Budget committee / Excess funds from past FY move to reserve accounts 
· Dir. Locatelli gave a brief update on the last budget committee meeting. 
· Stipends and Wages will change the final number on the budget. The final budget will reflect these numbers and be reviewed before final approval. 
· The committee will meet again this month to discuss the finalizing of the budget and it will be brought back to present to the whole board. Chief Bingham will coordinate and get the next meeting date set. 
		
	


.07 	P-004 Stipends and Wages committee. Possible action by board
· Dir. Scruggs would like to see an increase of stipends to $800/month to Battalion Chief, $500/month to Captains and $22 per call and per drill/training. 
· There will be an increase of $18,000/year with the raises to Battalion Chiefs and Captains. 
· Dir. Robustelli asked why the Battalions would get a larger increase than the Captains and Chief explained the Battalions have a larger workload and more expectations. 
· Motion made by Dir. Scruggs to amend P-004 Stipends and Wages to the increase of  $800 stipend to Battalion Chiefs, $500 stipend to Captains, $22 per call and $22 per drill/ training and to be reviewed again in five years., seconded by Dir. Currier. Vote was unanimous. Motion carries.
· Retroactive pay for the “officer” stipends will start on July 1st, 2024. 
· Retroactive pay for “paid call” stipends and “drill stipends” will start on November 1st of 2023. 


.08 	Subcommittee review of lease with BCRPD 
· Chief Bingham is proposing meeting dates to the BCRPD and still waiting to hear back. 

.09       Historical Society Blue Plaque
· Dir. Presswood is looking for direction with the historical plaque for the office. 
· The Board made the decision to deny purchasing the plaque for the building. 

	
.10      California Special Districts Association membership
· Dir. Scruggs is recommending we join CSDA because they offer important classes, training, grants and Calpers help that will be beneficial to us.
· It is an annual cost of $4,095. 
· Dir. Robustelli is wanting to push this until next month and have Director Scruggs speak with other departments that are actively members.

8.0 		New Business  

	.01      Surplus revenues to reserve accounts
· Dir. Presswood suggested moving $200,000 into buildings and maintenance for the  generator replacement and kitchen remodel. The remaining balance of $1.1 million into mobile equipment. 
· Chief Bingham suggested moving about $50,000 into PPE as there will be a need for new turnouts and helmets in the future. 
· Motion made by Dir. Presswood, to approve Resolution 24-04 in the amounts of $50,000 to clothing and personnel, $200,000 into buildings and maintenance and $1.1 million into mobile equipment, seconded by Dir. Scruggs. Vote was unanimous. Motion carries.

9.0     	 Chief’s Report

10.0     Adjournment at 12:00PM
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